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DYMARIS delivers integrated operational support and modernization for complex programs. Built to integrate into active environments
and deliver coordinated execution across technology, staffing, logistics, and facilities — structured for continuity, accountability, and
sustained performance across national and international programs. DYMARIS regularly supports prime contractors as a subcontract delivery
partner, augmenting delivery capacity for active programs and proposal efforts.

CORE CAPABILITIES

Integrated Services for Complex Programs

Enterprise Technology Solutions

Office Modernization ¢ Workflow Automation ¢ CRM & Case Management ¢ Data
Integration & Reporting

Digital modernization services that transition legacy and manual
processes into structured, technology-enabled workflows. Solutions
include deployment of CRM and case management platforms
(Microsoft Dynamics 365, ServiceNow), Power Platform automation,
cloud collaboration tools, and reporting dashboards designed to
improve decision-making visibility across program offices.

Complex Program Coordination

Program Management e Cross-functional Coordination e Stakeholder Alignment
Program management and coordination services for multi-disciplinary
initiatives. Expertise spans technology integration, workforce
coordination, logistics alignment, and facilities management — ensuring
unified execution across interconnected program requirements and
stakeholder environments.

Facilities & Operations

O&M e Infrastructure e Security

Operations and maintenance frameworks supporting continuous
operations. With experience managing comprehensive base life support
and facility construction, DYMARIS ensures secure and compliant
infrastructure management across large-scale federal facilities and
campuses.

PAST PERFORMANCE

Demonstrated Operational Experience

Workforce Solutions

Cleared Personnel ¢ Subject Matter Experts ¢ Workforce Augmentation e Linguist
Support

Strategic talent acquisition, onboarding, and deployment of cleared
professionals and specialized subject matter experts supporting
sensitive government programs. Capabilities include surge staffing,
workforce augmentation, training services, and linguist support
(Spanish, Arabic, Dari, Pashto, Mandarin, and other critical languages).

Logistics & Supply Chain
Procurement e Distribution ¢ Readiness

End-to-end logistical support structured to improve efficiency.
Capabilities reflect complex material distribution, international
coordination, and resilient supply chains during mission-critical
deployments. Expertise in global logistics execution, transportation
coordination, and materiel handling for federal operations.

Program Support Services

Acquisition e Financial ¢ Compliance

Administrative, financial, and regulatory support designed for operational
reliability. We navigate federal acquisition processes (FAR/DFAR), ensure
strict adherence to regulatory compliance standards, and provide change
management and organizational transformation support during major
program implementations.



CAPABILITY AREA DEMONSTRATED EXPERIENCE

High-Volume Mission Support Team members supported U.S. Government critical missions processing 85,000+ individuals with
comprehensive rapid-response services including contact center operations, case management, administrative

coordination, and multi-location logistics for time-sensitive federal programs.

Base Life Support & Logistics

Interagency Coordination

International Operations

Federal Operations Expertise

Provided comprehensive logistics and life support in complex operational environments — equipment
transportation, facility construction, perimeter security infrastructure, supply chain management, housing,
medical services, food service, and full-spectrum operational support.

Managed complex coordination between DoD, State Department, DHS, and HHS — expertise in data systems
integration, web-based collaboration platforms, case tracking systems, and cross-agency process optimization

for multi-stakeholder programs.

Team experience managing multi-million-dollar grants and contracts for international programs — proven
expertise in overseas operations, global logistics, cultural adaptation strategies, and compliance with U.S.
Government regulations for foreign assistance programs.

DYMARIS leadership includes former federal employees with direct operational experience across multiple
agencies — deep understanding of FAR/DFAR requirements, government acquisition processes, and mission
execution in high-pressure federal environments.

WHY TEAMS CHOOSE DYMARIS

The DYMARIS Advantage

Agile Operating Structure

Lean organizational model enabling
direct decision-making, reduced
administrative layering, and
efficient coordination across
functional domains. Supports
faster onboarding, clear
accountability, and responsive
execution while maintaining
alignment with required
governance and reporting
standards.
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Unified Multi-Disciplinary
Capability

Integrated delivery across
enterprise technology
modernization, workforce
solutions, logistics coordination,
and facilities operations. Reducing
fragmentation between disciplines
improves communication flow,
strengthens execution consistency,
and simplifies oversight across
interconnected program
requirements.
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Mission-Embedded Experience

Operational experience within
regulated, high-demand, and
mission-driven environments —
including former federal
employees with direct agency
experience. This perspective
supports disciplined coordination,
informed decision-making, and
steady performance across
complex operational settings.
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CONNECT WITH DYMARIS

Email: info@dymaris.com | Web: www.dymaris.com | Reston, VA

Active Registration

Accountability-Driven Delivery

Structured documentation
practices, defined reporting
channels, and performance
visibility mechanisms embedded
within delivery models. Supports
audit readiness, contractual
adherence, and operational
transparency across national and
international program
environments.

Service Area
Nationwide & Global




